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Purpose: The present study aims to develop a comprehensive
model of human needs and their motivational functions in
organizations from the perspective of the Holy Qur’an, in order
to achieve a deeper understanding of the factors influencin
employee motivation and productivity. Given the critica
imporfance of motivation in enhancing organizational
performance and the challenges managers face in identifying the
diverse needs of the workforce, this research seeks to propose an
indigenous and spiritually grounded framework.

Method: This study adopts a qualitative approach and employs
the grounded theory method based on the systematic analysis of
supplicatory (du‘a”) verses of the Holy Qur’an.

Findings: The key findings indicate that the Holy Qur’an
presents a comprehensive and integrated perspective on human
needs, which can be categorized into a seven-dimensional
model. These dimensions include: biological needs,
psychological needs, existential and belonging (spiritual) needs,
supportive—incentive (spiritual) needs, security-providing
(spiritual) needs, social needs, and managerial-governance
needs. The most significant innovation of this model lies in
highlighting the ‘extensive and less-explored spiritual
dimensions (such as worship, guidance, mercy, forgiveness, and
rewards in the Hereafter), as well as demonstrating the role of
ethical principles (such as justice and honesty) as fundamental
motivational drivers. Moreover, managerial-governance needs
(including competent leadership_and managerial forbearance)
are_introduced as dimensions_influencing systemic motivation
which have received limited attention in conventional
management theories. )
Conclusion: The study concludes that the model derived from
the Holy Qur’an, by presenting comprehensive and distinctive
dimensions, can assist managers in designing and implementing
indigenous and sustainable motivational systems. Such systems
can create a healthy and dynamic work environment grounded
in spiritual and ethical values, ultimately leading to increased
motivation, job satisfaction, and organizational productivity.
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Introduction

The present research aims to develop a comprehensive model of human
needs and their motivational functions in organizations from the perspective
of the Holy Quran. As a social and needy being, humans have always sought
to satisfy their needs, and in organizational environments, these needs affect
individuals' performance and productivity. Given the critical importance of
motivation in increasing organizational efficiency and the challenges
managers face in recognizing the diverse needs of the workforce, presenting
an indigenous and spiritual framework is essential.

In today's world, numerous theories regarding human needs and motivation
have been proposed, each emphasizing specific aspects of human needs.
Theories such as Maslow's hierarchy of needs, Alderfer's ERG theory,
Herzberg's two-factor theory, McClelland's acquired needs theory, and Adams'
equity theory are among the most important. However, examining these
theories shows that they often neglect the spiritual and innate dimension of
humans, especially from the perspective of a divine worldview. In contrast,
the Holy Quran, as a divine book and source of human guidance, takes a
comprehensive view of human existential dimensions and needs.

The research background shows that studies such as "The Position of
Primary and Basic Human Needs in Quranic Verses" (Saheb Nasi, 2021),
"Examining Human Need for Acceptance in the Holy Quran" (Aligoli et al.,
2019), and "An Introduction to Identifying Human Needs from the Quranic
Perspective with Emphasis on the Superiority of Spiritual Needs in the
Hierarchy of Needs" (Soltani, 2013) have addressed specific aspects of human
needs. However, no comprehensive research has fully addressed the patterns
of human needs from the Quranic perspective and their relationship with
motivation in organizational environments. This research, by integrating the
Quranic perspective and organizational management, attempts to provide a
new look at needs and their motivational functions in organizations.

Methodology

This research employed a qualitative approach using the grounded theory
method based on the Strauss and Corbin approach. This method was selected
as the most appropriate for this research due to its high flexibility and
adaptability to Islamic texts.

The research population included all verses of the Holy Quran. Purposeful
sampling was conducted, with the main focus on supplicatory verses of the
Holy Quran, as supplication in the Quran is a clear manifestation of expressing



75 A Qur’anic Model of Human Needs and Its Motivational ...| Seyed Awaz Mortazavi et al

real and innate human needs before God Almighty. A comprehensive Quranic
software was used for initial searching and organization of verses, and
supplicatory verses were identified. The criterion for selecting verses,
regardless of specific words or linguistic structures, was the presence of
explicit or implicit requests from humans to God for fulfilling an authentic
need.

Data collection tools included note-taking from library sources including
the Holy Quran, authoritative commentaries (such as Al-Mizan, Tasnim,
Majma' al-Bayan), and lexical books (such as Mufradat by Raghib Isfahani,
Lisan al-Arab). Data analysis was conducted in three stages: open coding,
axial coding, and selective coding. In the open coding stage, key themes were
identified by studying each verse and listed as initial concepts. In the axial
coding stage, similar concepts were categorized under intermediate
categories. In the selective coding stage, intermediate categories were
integrated and organized within the framework of the final model of human
needs to form the final structure of the conceptual model from the data.

Findings

The research findings can be presented in three coding stages:

First Stage: Open Coding: In this stage, through careful examination of
supplicatory verses of the Holy Quran, 160 initial codes of concepts related to
human needs were extracted. These codes encompassed a wide range of
human inner and outer desires and tendencies, from basic and material needs
(such as the need for food and drink) to more complex spiritual and social
needs (such as the need for guidance, mercy, forgiveness, and proximity to
God). The diversity and breadth of these codes indicate the Quran's
comprehensive view of human existential dimensions.

Second Stage: Axial Coding: In this stage, initial codes were categorized
into 9 axial categories based on conceptual similarities and semantic
relationships. These categories are: need for survival, need for security, need
for belonging, need for esteem, need for self-actualization, need for
spirituality, need for connection, need for control, and need for achievement.
Each of these axial categories has its own dimensions and components.

Third Stage: Selective Coding: In this stage, with the aim of creating a
comprehensive and coherent theory, the 9 axial categories were reduced to 7
final general dimensions through consultation with experts and considering
existing similarities. The final dimensions of the human needs model from the
Quranic perspective are:
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- Biological Needs: Basic needs for survival such as food, water, health,
and well-being.

- Psychological Needs: Needs related to emotions, cognition, and behavior
such as security, affection, self-esteem, self-actualization, survival and
immortality, mental health and stability, happiness and recreation.

- Existential and Belonging Needs (Spiritual): Needs related to worship
and servitude to God.

- Supportive-Encouraging Needs (Spiritual): Needs such as guidance and
direction, otherworldly rewards, success (tawfiq), and blessing.

- Security-Giving Needs (Spiritual): Needs such as forgiveness and pardon,
deliverance from punishment, mercy and forgiveness (maghfirah).

- Social Needs: Needs related to social interactions, relationships, and
belonging such as good reputation, popularity, acceptance, justice, honesty,
eloquence, and patience.

- Managerial-Governmental Needs: Needs related to participation in
decision-making, justice, social security, and effective leadership such as
competent leadership, minister and assistant, forbearance (sa'at al-sadr),
victory and triumph, and weakening the enemy's forces.

The final model has a layered and interactive structure. At the central core
are authentic innate/spiritual needs, especially worship and servitude, which
form the foundation of other needs and direct human existence. The first layer
around the core includes individual needs (biological and psychological). The
second layer encompasses supportive-encouraging spiritual needs, security-
giving spiritual needs, and social needs. At the outermost layer are managerial-
governmental needs, which refer to systemic and organizational needs for
creating a suitable platform for satisfying other needs.

Motivational Functions: Each of these seven dimensions has specific
motivational implications for the organizational environment. For example,
satisfying biological needs (such as livelihood, security, and health) through
appropriate salaries and benefits, job security, and employee health and well-
being lays the groundwork for primary motivation. Satisfying psychological
needs (such as self-actualization, affection, and mental stability) through
growth and development opportunities, creating intimate relationships, and
psychological support strengthens intrinsic motivation. Spiritual needs
(worship, guidance, mercy, forgiveness, otherworldly rewards) form the
deepest motivational layers by creating a sense of transcendent purpose and
connection with the Creator. Social needs (justice, honesty, popularity)
enhance collective motivation by building trust and organizational
commitment. Managerial-governmental needs (competent leadership,
forbearance, efficient assistance) provide the platform for realizing other
needs by creating appropriate structures and systems.
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Discussion and Conclusion

This research, utilizing the grounded theory method and deep analysis of
supplicatory verses of the Holy Quran, has developed a comprehensive model
of human needs and their motivational functions in organizations. This study
showed that Quranic teachings, unlike many common management theories,
take a comprehensive and integrated view of human existential dimensions
and their needs.

The main innovations of this research are:

Comprehensiveness of the Spiritual Dimension: The extracted seven-
dimensional model places special emphasis on spiritual needs (including
worship and servitude, guidance, mercy, forgiveness, success, and
otherworldly rewards). This dimension provides a framework beyond material
rewards and even beyond mere "meaningfulness of work," filling the gap in
Western management theories that largely neglect this deep human dimension.

Fundamental Role of Ethical Principles as Motivational Factors: This
research showed that concepts such as justice and honesty, from the Quranic
perspective, are not merely ethical principles but fundamental and powerful
motivational needs. Managers who observe these principles directly and
positively influence the motivation, trust, and commitment of their employees.

Managerial-Governmental Dimension: Incorporating this dimension into
the needs model (including competent leadership, forbearance, efficient
assistance, and victory) indicates that from the Quranic perspective, the
quality and efficiency of the management and leadership system is itselfa vital
need for employees and the organization to achieve motivation and success.

Comparison with previous studies shows that this model, in addition to
covering dimensions identified in Western theories (such as Maslow's
hierarchy of needs), also includes new and deeper dimensions specific to the
Islamic worldview. For instance, while Maslow's theory refers to self-
actualization as the highest level of need, the Quranic model defines spiritual
needs beyond worldly self-actualization and in connection with the Creator.

The practical implications of this research for organizational managers,
especially in the Islamic world, are significant. Based on this model,
indigenous, sustainable, and ethics-oriented motivational systems can be
designed, including: developing individual and spiritual development
programs for employees, designing reward and performance evaluation
systems that consider spiritual and moral growth, creating work environments
based on Islamic values (justice, honesty, mutual respect), and developing
educational programs for cultivating leaders with Quranic characteristics
(forbearance, wisdom, and decisiveness).
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This research can be an effective step in developing indigenous and Islamic
knowledge in the field of human resource management and can contribute to
significant improvement in motivation, job satisfaction, and organizational
productivity. It is suggested that future research empirically test this model in
various organizations and examine the effectiveness of motivational strategies
based on it.
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