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Objective: Within conventional management and organizational
theory, the principal components of an organization are commonly
identified as: the presence of at least two individuals, consciously
structured relationships derived from a formal hierarchy, and
coordinated efforts directed toward the attainment of a specified
objective. Despite their analytical utility, these criteria impose
certain limitations on distinguishing organizations from non-
organizational collectives. Moreover, defining organization solely
through these components has shaped a wide range of descriptive
and normative propositions within management theory and_has
significantly influenced the trajectory of discourse in this field.
Accordingly, examining the concept of organization in the Qur'an on
the basis of revelatory teachings is regarded as foundational to other
R/r[gamzatlonal. inquiries. ] o )
Method: In this study, employing the method of 1st1nta'1q1\(/lsystemat1c
interrogation of the text) derived from the theory of Muhammad
Bagqir al-Sadr, the central question—“What is the position of the
Qur’an re%ardlng the constitutive components of organization?”—is
analytically divided into four subsidiary questions, whose answers
are extracted from relevant verses. ) .
Results: The Qur’an, emphasizing both the physical and spiritual
needs of human beings, {)resents organization as an_ instrumental
structure designed to fulfill these needs. It affirms such constitutive
elements as “mutual utilization” (reciprocal emplolyment of
capacities), “mutual satisfaction,” the presence of at east “two
human_entities” possessing the “capacity to meet one another’s
needs,” and relational structures established through *“formal or
informal hierarchies” for the realization of shared objectives.
Conclusion: A comparison between the Qur’anic conception of
organization and prevailing theoretical approaches not only
broadens the substantive scolg)e of management knowledge but also
extends its applicability to other social 1gr.ou s and opens avenues for
interdisciplinary engagement with political science and sociology.
This perspective generates a renewed orientation in organizational
studies, such that descriptive and normative propositions—such as
the principle of employee agency and consent—are reformulated in
alignment with the Qur’anic conception, thereby attaining greater
coherence and developmental depth.
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Introduction

The concept of organization, as the foundation of management knowledge,
plays a fundamental role in defining and distinguishing organizations from
other social phenomena. In the conventional management approach, an
organization is defined by three main components: the presence of at least two
people, conscious relationships arising from formal hierarchy, and joint effort
to achieve a specific goal. Although this definition is functional, it excludes
important social groups such as political movements, government in relation
to the nation, parties, primary groups, and family due to the lack of formal
hierarchy or specific and objective goals, thus keeping them outside the realm
of management and organization knowledge. This limitation necessitates re-
examining the concept of organization from a source beyond human
knowledge.

Previous research in the field of Islamic management has largely taken the
existing definition in management knowledge for granted and addressed
managerial issues from an Islamic perspective based on that definition,
without paying attention to the fundamental conceptualization of organization
from the Quranic perspective. The research "The Metaphor of Path: Sadraian
Epistemology and Ontological Explanation of Organization" (Pour-ezat &
Hashemian, 2007) addressed the ontology of organization with an allegorical
approach, and the research "The Image of Organization from the Perspective
of Islam in the Light of the Metaphor of Trust" (Javan Ali-Azar, 2012)
compared organization to a trust, but neither addressed the constitutive
components of organization from the Quranic perspective. The main research
question is: What are the components of the concept of organization from the
perspective of the Holy Quran, and how do they differ from conventional
approaches?

Methodology

This research was conducted using the "inquiry" method derived from the
theory of Martyr Sadr. The main question, "What is the view of the Holy
Quran regarding the components of organization?" was broken down into four
more specific questions: 1) Does the Holy Quran recognize human needs? 2)
What methods does the Quran propose for satisfying needs? 3) Can
organization be one of the methods for satisfying needs? 4) What
characteristics does the Quranic organization have? The answers to these
questions were extracted through detailed study of Quranic verses using
authoritative commentaries (Al-Mizan, Nemouneh, Majma' al-Bayan, Al-
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Kashshaf) and lexical sources (Mufradat al-Raghib, Lisan al-Arab, Mu'jam
Magqayis al-Lughah). The research approach combines two methods:
confirmatory (presenting existing components to the Quran) and foundational
(etymological semantics of the word organization and its relationship with
need). For data analysis, first, Quranic words related to human groups (millah,
gawm, ummah) were examined, and then with a foundational approach, the
concept of "mutual subjugation" was identified as the basis for organization
formation. Two concrete examples of Quranic organizations (Pharaoh's
employment of sorcerers and the people's employment of Dhul-Qarnayn to
meet security needs) were analyzed, and the components of organization from
the Quranic perspective were extracted.

Findings

The research findings can be presented in several axes:

1. Human Needs in the Quran: The Holy Quran introduces human creation
as two-dimensional (physical and spiritual), leading to two types of tendencies
and needs: natural needs arising from the physical dimension (such as water,
food, security) and innate needs arising from the spiritual dimension (such as
truth-seeking, justice, aesthetics, worship). Verses such as Ghafir: 80, Nahl: 8,
and Shu'ara: 183 indicate these points.

2. Methods of Satisfying Needs: The Quran introduces three methods for
satisfying needs: a) direct use of natural materials (Ya-Sin: 35), b) making
tools from natural materials (Ghafir: 80, Nahl: 8, Taha: 18), c¢) instrumental
use of other humans through the concept of "subjugation" (taskhir).

3. The Concept of Mutual Subjugation: The Quran introduces two types of
subjugation: coercive subjugation (specific to inanimate objects and animals)
and mutual subjugation (specific to humans). Mutual subjugation has four
components: a) the existence of status and power in each party to satisfy the
other's needs (Zukhruf: 32, Yunus: 88), b) mutual consent (Zukhruf: 32, A'raf:
114-125), c) the existence of hierarchy and commander-subordinate
relationship (Ibrahim: 32, Kahf: 95-97), d) the existence of a specific goal and
action (Zukhruf: 32).

4. Examples of Organizations in the Quran: Two concrete examples were
analyzed:

First Example (Pharaoh's Organization): Pharaoh and his council, with
financial power, and the sorcerers, with knowledge power (magic), mutually
employed each other to confront Prophet Moses (AS) (A'raf: 109-125). The
four components of mutual subjugation are observable in this organization.
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Second Example (Dhul-Qarnayn's Organization): A people whose

security was threatened by Gog and Magog employed Dhul-Qarnayn to

build a barrier (Kahf: 93-98). Dhul-Qarnayn, with knowledge power,
and they, with physical strength, mutually employed each other.

5. Components of Organization from the Quranic Perspective: Based on
the analysis, an organization from the Quranic perspective has five main
components: 1) mutual employment of at least two human entities (individuals
or groups), 2) the existence of status and power in each party to satisfy the
other's needs, 3) the existence of hierarchy (formal or informal) and
commander-subordinate relationship, 4) organizational goals manifest as the
needs of members, 5) mutual consent is a fundamental condition for
organization formation.

6. Differences from the Conventional Approach: Two fundamental
differences exist: a) the Quran considers organizational goals to include
spiritual and meaningful needs (not merely material goals), b) the Quran also
recognizes informal hierarchy, thus social groups and political movements are
also considered organizations.

Discussion and Conclusion

The findings indicate that the Holy Quran, with a holistic approach, defines
an organization as "mutual employment of humans to satisfy material and
spiritual needs." Compared to conventional approaches, this definition
expands the scope of organization and includes phenomena such as
government, social movements, parties, and voluntary groups within the realm
of management and organization knowledge. Accordingly, the relationship
between government and people is considered a large organization, and other
organizations in society are defined as its branches. This perspective has
important implications for managerial propositions, including emphasis on
genuine free will and satisfaction of employees (not hidden coercion) and
government accountability towards organizations and people. Furthermore,
distinguishing between legitimate organizations (possessing the five
components) and illegitimate ones (based on colonialism and exploitation)
from the Quranic perspective provides a value criterion for evaluating
organizations. This research can serve as a basis for revising the theoretical
foundations of Islamic management and developing indigenous knowledge in
this field.
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