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Objective: This study aims to delineate the educational process
of self-development (khodsdazi), community-building (jame ‘eh-
pardazi), and civilization-building (tamaddon-sazi) as presented
in Ayatollah Khamenei’s “The 250-Year-Old Man” and the
“Second Step Statement of the Revolution,” to uncover their
interrelationship in individual-social-historical education, and to
extract the Qur’anic foundations of this educational program.
Method: A qualitative, inductive approach was adopted,
employing content analysis of the two primary texts, the Leader’s
other statements, and relevant Qur’anic verses. Data were
interpreted to construct a coherent educational framework.
Findings: The analysis reveals that self-development constitutes
the foundational axis of transformation, mirroring the Qur’anic
concept of tazkiyah (purification). Community-building emerges
as the actualization of collective righteousness (salihiyyah)
within society, guided by the model of the Infallible Imams’
socio-political struggle. Civilization-building represents the
strategic, macro-level management of history toward a new
Islamic civilization, anchored in the Qur’anic promises of
istikhlaf (vicegerency) and the inheritance of the earth by the
righteous. The educational pattern in both works is deeply rooted
in the twin Qur’anic principles of tazkiyah and ta ‘lim (teaching),
forming a coherent, phased trajectory from individual piety to
global reform. The “250-Year-Old Man” functions as a historical-
exegetical blueprint, while the “Second Step Statement”
translates it into a contemporary national-educational roadmap.
Conclusion: The Leader’s articulation offers a comprehensive,
Qur’an-based educational paradigm where self-development,
community-building, and civilization-building are inseparably
linked. This integrated model provides concrete guidance for
educational policymakers and activists, showing how the
Prophetic and Imamic legacy can be operationalized to achieve
the new Islamic civilization.
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Introduction

Islam’s ultimate mission is the cultivation and education of humankind,
as declared in the verse: “He it is who sent among the unlettered a
Messenger from among themselves, reciting to them His verses, purifying
them, and teaching them the Book and wisdom” (Q. 62:2). This verse
encapsulates a Qur’anic educational program in which fazkiyah
(purification) forms the path of self-development, while ta ‘fim (teaching the
Book and wisdom) embodies the flow of community-building and
civilization-building founded on knowledge and reason. The Prophet
Muhammad laid the foundations of Islamic civilization by creating
fundamental social, cultural, political, and economic changes, enabling
individual, social, and historical perfection to take root. In contemporary
times, Ayatollah Khamenei, the martyred leader of the Islamic Revolution,
delineated the same trajectory in two seminal works: the book “The 250-
Year-Old Man” (a compilation of his statements from 1980 to 2011 on the
politico-combative life of the Imams) and the “Second Step Statement of the
Revolution” (issued in February 2019). He introduces the three key terms
self-development, community-building, and civilization-building as an
educational process leading toward a new Islamic civilization, which he
identifies as the ultimate goal of the Islamic Revolution.

Despite existing studies that have touched upon political-historical
dimensions of these works, a specific educational-Qur’anic analysis linking
the process of self-development, community-building, and -civilization-
building with the Qur’anic model of fazkiyah and ta‘lim has been lacking.
The present research addresses this gap by extracting the educational
framework from “The 250-Year-Old Man” and its complementarity with the
“Second Step Statement,” while grounding it in the Qur’anic verses that
underpin the Leader’s discourse. The main research question is: How is the
educational process of self-development, community-building, and
civilization-building pursued in these two works, and what is its relationship
with the Qur’anic pattern of tazkiyah and ta ‘lim?

Method

This study employed a qualitative methodology with an inductive
approach. The corpus consisted of the primary texts (“The 250-Year-Old
Man” and the “Second Step Statement”), the Leader’s other speeches and
messages (accessible via official records), and relevant Qur’anic verses. Data
were analyzed through content analysis, focusing on the identification of
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educational concepts, their interconnections, and their Qur’anic bases. The
study aimed to construct an integrated understanding of Islam’s educational
program—from the Prophet’s era to the present—by drawing inferences
from revealed texts and the Leader’s interpretative lens. No quantitative or
statistical procedures were employed; rather, a thematic-analytical process
was followed to outline the stages of individual, social, and historical
maturation.

Findings

1. Selt-Development as the Foundation of Educational Transformation

In the Islamic epistemological system, self-development (khodsazi) is the
cornerstone of education and the starting point of human perfection, aimed at
attaining nearness to God and balancing inner and outer drives. The Qur’an
uses the term fazkiyah and links salvation to it: “He has succeeded who
purifies it, and he has failed who instills it [with corruption]” (Q. 91:9-10).
The Leader regards self-development as the rationale for the sending of
prophets and the ultimate divine wisdom behind human creation. In “The
250-Year-Old Man,” the Prophetic model is emphasized: the Prophet began
his own purification through solitary devotion in the cave of Hira’, reaching
spiritual zenith at the age of forty, whereupon the gates of the unseen were
opened to him. This personal transformation enabled him to lead a society
steeped in ignorance and tribalism toward moral and spiritual elevation.

The Qur’anic concept of tazkiyah is intrinsically tied to freedom
(Gzddagi): purification from the domination of the ego empowers the
individual to resist all forms of social tyranny, thus making self-development
the prerequisite for community-building. The Leader extends this notion by
presenting a three-stage process for societal purification: fakhliyah
(evacuation) through negative struggle and committed enlightenment;
tahliyah (adornment) through positive struggle and imbuing society with
pure Islamic teachings; and fajliyah (manifestation) through uprisings like
that of Imam Husayn, culminating in the ultimate revolution of Imam al-
Mahdi. The Islamic Revolution of 1979 replicated this pattern, with Imam
Khomeini’s emphasis on self-purification effecting a paradigm shift in
popular religiosity. The Leader summarizes this transformation: “Imam
brought about a transformation in the view of religion... He defined for
religion the mission of system-building, civilization-building, society-
building, and human-building.” Thus, self-development is not an isolated act
but the foundation of continuous transformation, characterized by refusal to
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imitate Western models, reliance on Qur’anic principles, and management
through institutionalizing the Imams’ message in people’s hearts.

2. Community-Building and the Actualization of Righteousness in Society

Community-building (jame ‘eh-pardazi) in the two works is portrayed as
the operational realization of key Qur’anic concepts such as “a single
community” (ummah wdahidah, Q. 21:92) and “a middle community”
(ummah wasat, Q. 2:143). The “250-Year-Old Man” analyzes the lives of the
Imams as a unified 250-year movement, demonstrating a shared strategy for
social formation despite different tactical approaches. The Leader identifies
two major Prophetic programs for community-building: (1) ummah-building
through the individual education of minds and hearts, not merely political
mobilization, and (2) safeguarding the Islamic order through simultaneous
self-development and collective instruction.

This dual approach involved positive measures such as establishing
brotherhood (Q. 49:10) and forming covenants of unity, as well as negative
measures including confrontation with hypocrites (Q. 4:145) and constant
struggle against egoistic desires. The educational process derived from the
Imams’ conduct forms a coherent system: faith and spirituality provide inner
tranquility (Q. 13:28); knowledge and understanding enable the discernment
of truth (Q. 58:11); justice and equity solidify social relations (Q. 16:90);
respect and intimacy find expression in good speech (Q. 2:83); might and
honor belong to God, His Messenger, and the believers (Q. 63:8); ethical
reform is the very goal of the prophetic mission (Q. 62:2); and continuous
effort and progress follow the divine law of recompense (Q. 53:39). This
seven-dimensional educational network, inspired by Qur’anic verses,
generates a fresh discourse on the “ummah—imamah” theory, redefining
education during the Occultation and guiding the formation of a committed,
insightful, dignified, and dynamic human being. The “Second Step
Statement” complements this by emphasizing the role of the youth and
popular participation, making community-building a living, evolving reality
in post-revolutionary Iran.

3. Civilization-Building and the Management of History

Islamic civilization is described by the Leader as a space where humanity
can achieve spiritual and material growth, realizing the purposes for which
God created them: a life of dignity, power, and constructive mastery over
nature. The term “new Islamic civilization” (tamaddon-e novin-e Islami) was
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coined to signify the reconstruction of that civilization in the modern era. At
its deepest layer, civilization-building is the fulfillment of the Qur’anic
promises of istikhldf (vicegerency) and the inheritance of the earth by the
righteous servants: “And We have written in the Psalms, after the
Remembrance, that My righteous servants shall inherit the earth” (Q.
21:105). It thus constitutes the macro-management of history along
monotheistic lines.

The article identifies seven key components, derived from the “Second
Step Statement,” that drive this civilizational movement: (1) science and
research, (2) spirituality and ethics, (3) economy, (4) justice and the fight
against corruption, (5) independence and freedom, (6) national dignity, foreign
relations, and demarcation from the enemy, and (7) lifestyle. Each component
is supported by Qur’anic evidence and has specific educational implications,
such as the link between knowledge and might (Q. 58:11), the connection
between piety and divine assistance (Q. 65:2-3), and the necessity of
economic understanding as part of religious worldview (Q. 2:58-62). The
Leader’s historical narrative in “The 250-Year-Old Man” demonstrates that the
Imams laid the foundations for this civilization through a continuous
educational-jihadi process; the Islamic Revolution is its preliminary
realization, and the ongoing resistance of the Iranian nation—alongside the
global spread of the discourse of resistance—signals the gradual fulfillment of
the divine promise. The stages of victory are categorized as initial (the triumph
of the Revolution in 1979), intermediate (scientific, cultural, and social
achievements despite hostilities), and final (the collective will to preserve
divinely bestowed dignity). The new Islamic civilization thus serves as an
alternative model to Western systems, and its distinctiveness lies in its fusion
of religion, ethics, and epistemological rationality.

Conclusion

Ayatollah Khamenei’s “The 250-Year-Old Man” and the “Second Step
Statement” together present a comprehensive educational roadmap rooted in
the Qur’an and the infallible Imams’ legacy. The study concludes, first, that
the Leader perceived the educational pattern of the Infallibles and
reconstructed its essential elements—self-development as the foundation of
transformation, community-building as the realization of collective
righteousness, and civilization-building as the holistic management of
history—within the political-social life of the Iranian nation. Second, this
tripartite process is a direct derivation from the Qur’anic paradigm of
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tazkiyah and ta‘lim, with “The 250-Year-Old Man” offering a concrete
historical exegesis of those verses. The synergy between the two works
reveals an educational system where individual purification seamlessly
transitions into social reform and ultimately into civilizational leadership.
This framework equips educational planners and activists with a Qur’an-
based model that addresses the diverse levels of human life and paves the
way for the new Islamic civilization, thereby extending an invitation for
further research into the rational, emotional, and artistic dimensions of this
civilizational thought.
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